
Designing innovation 
architecture

TOP SPOT – Top 500 Innovators program alumni 
success stories



The Challenge

How to optimize technology transfer in Polish 
conditions (institutional, cultural, financial)? 



Our Solution

Proffesional, external, independent tech transfer unit 
for many research institutions.



How it Works

Projects / IP Funding / Capital / Space

Technology Audit + Business case

Local authorities, funding agencies & 
seed funds

Science (CePT+)

spin–off / start-up

InvestorScience

Licensing / service

IndustryScience



Where’s the Magic?

Scale - critical mass – sustainable deal flow

Structure – commercial target model & accountability 

Support – professionals with sector-relevant experience

Space – cooperation by building trust and entrepreneurial 
culture



Current Status and Future Plans

Current Status: 

• 5 new companies established and operating so far

• Great Team

• Public funding secured:-)

Plans:

• Scaling up: More companies! More entrepreneurs!

• Virtual Institutues!



Thank You!

Paweł Nowicki

p.nowicki@btm-mazovia.pl

mailto:p.nowicki@btm-mazovia.pl

